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Leadership and Management edition

“A feature of many successful organisations, including schools, is the 
successful distribution of leadership to all levels of staff.  In schools the 
Headteacher and senior leadership team may have more influence over the 
vision and strategic direction of the organisation, but what actually happens 
in practice is heavily determined by the interpretation of that vision and strategic direction by the organisation’s 
middle leaders.  Furthermore, the implementation of that interpretation is very much in the hands of the 
individual staff who lead in their classrooms on a daily/lesson-by-lesson basis.  Therefore, for the vision and 
strategic direction of an organisation to be successful, it requires staff at all levels of the organisation to be 
playing a part in the leadership towards those goals.  Arguably the most influential group in terms of meeting 
this strategy are the middle leaders, who provide the bridge between the Headteacher, the senior team and the 
majority of staff who work in the school.”

Much of the material from this edition comes from the National College for School Leadership’s Middle Leaders’ 
Development Programme.  Cohort 1 of this Programme ran from January to October 2012, with over 30 
participants from 6 schools based in the Braintree, Halstead and Brentwood areas.  As part of the programme, 
participants identify a gap in achievement (also known as “within school variation”) in the area that they lead 
(e.g. through examining data and finding that high ability boys make worse progress according to their starting 
points than low or middle ability boys) and use the leadership skills they develop during the face to face 
sessions to attempt to close the achievement gap during the 10 months of the programme.  The purpose of this 
“Leadership Challenge” is to allow participants to develop their own leadership skills whilst tackling an issue 
which has been identified as a national priority. 

“Good is the enemy of great.  And that is one of the key reasons why we have so little that becomes 
great.  We don’t have great schools, principally because we have good schools.  We don’t have great 
government, principally because we have good government.  Few people attain great lives, in large part 
because it is just so easy to settle for a good life.  The vast majority of companies never become great 
precisely because the vast majority become quite good - and that is their main problem.”
Jim Collins (2001:1)

Middle Leadership Development Programme 
Leading Learning and Teaching Closing the Gap
(NCSL, 2011: 7)

“School leadership is second only to classroom 
teaching as an influence on pupil learning”
National College of School Leadership (2007) 
What we know about School Leadership.  
Nottingham:  National College for School 
Leadership. 



Cohort 2 of the Middle Leaders’ Development 
Programme is due to start this month.  Interested 
middle leaders (and aspiring middle leaders) should 
contact Anne Halls to be added to the cohort.  Further 
details are in the Professional Development booklet 
published in November, or through discussion with 
Martin Higgon, CPD Co-ordinator and MLDP facilitator.

Growing into leadership

Holly Smith, Year Leader – 
Year 7 and English Teacher 

“Over the course of the last 
academic year, Nicole Hill, Alex Shephard and 
myself completed the ‘Growing into Leadership’ 
course, delivered by the Eastern Leadership Centre. 
This involved a series of sessions that covered key 
leadership and management concepts and models. 
The facilitators Alan Jacobs and Phil Willavoys, 
previous primary school headteachers, delivered 
the course in an imaginative manner which focused 
very specifically on sharing and liaising with other 
staff on the course. Although the sessions were 
predominantly attended by primary school teachers, 
the course did allow for the leadership skills discussed 
to be transferred to a secondary setting.  Key areas 
discussed were accountability and self-evaluation, 
effective team leadership and working with the wider 
community. I feel that participation on the course has 
allowed me to build confidence in my leadership skills, 
as well as supporting my leadership of my year team.”

Alex Shephard, Year Leader – Year 13 and PE 
Teacher

Leadership is a topic area that falls within a syllabus 
I teach. We define it as ‘The behavioural process of 
influencing individuals and groups towards set goals’ 
(Barrow, 1977). Furthermore, we discuss the question, 
are leaders born or made?

Whether you are destined to be a leader or you enter 
into a leadership capacity by other means, there are 
always improvements that can help you become more 
effective within your leadership role. Within teaching 
we all take on the role as a leader, but being new to 
a leadership post I was fortunate enough to attend a 
course that had the focus of ‘growing into leadership’.
The course ran over a number of different sessions 
and involved staff in similar leadership roles from 
both secondary and primary schools. On reflection, 
one of the biggest outcomes I achieved during the 
numerous tasks we were set, and working closely 
alongside reception teachers, was to learn how much 
I still enjoyed making posters, drawing pretty pictures 
and also cutting and sticking. However, this aside, 
there were a number of other outcomes that were very 
useful when thinking about a role in leadership.  
 
Here is a summary of the main outcomes:

Personal effectiveness - A good leader will focus on 
personal organisation and effectiveness, in particular 
the three key elements to being effective are: time, 
people and your environment. It was interesting within 
this area to discuss the seven habits of highly effective 
people as outlined by Stephen Covey. Furthermore, 
we looked at how our individual personal effectiveness 
on a daily basis does link and impact on the ability to 
raise standards and achievement in the school as a 
whole. 
 
Vision, values and leading change - An effective 
leader will recognise the need to lead successful 
change in order to improve, and they will understand 
the concepts of vision and value and how they impact 
the school.

Leading learning and teaching – It was interesting 
to discuss what we mean by learning and what good 
quality teaching and learning looks like. In addition to 
this we focused on the role of the leader in monitoring 
and evaluating, the reasons behind monitoring and 
evaluating, and how we can create the right culture 
for it. 

“It has made me think about how I approach tasks 
and the need to make sure everyone is on board 
if it is going to be successful.  Also I have realised 
that to be a successful leader you do not always 
need to lead from the front – you need to recognise 
your own strengths and weaknesses as well as 
using other people’s strengths.”



“This programme has given me a real insight into 
my leadership style and the types of things I need 
to do to be effective.  I learned a lot about how to 
talk about change and how to make sure that others 
in my department are on board with interventions/
new ideas.”

Effective team leadership – Leaders will often form 
part of a team, and it is important to understand the 
characteristics and habits of teams. Furthermore, it is 
important to understand how effective teams develop 
and to recognise and respect the different roles people 
take on. 

I created a money game that took on a monopoly 
style game but that I was able to tailor it to the needs 
specific of our students. During informal learning walks 
I was able to observe the impact of the game and was 
pleased to find there was a buzz within the classroom 
of learning and having fun while doing so. After this 
scheme of learning I repeated the questionnaire to the 
same sample of students and found that it did have an 
impact and improved their knowledge and awareness 
of money in day to day life. If I had not taken part 
in this course I would still have created the money 
game but I would not have been able to measure the 
impact. This is something that is important to take on 
further especially within PSHEe where there is no set 
assessment criterion to follow. 

Overall the course was beneficial in helping me 
progress and develop further as a middle leader and 
I look forward to continuing to use these skills in the 
future within this role.

Taking part in the 
middle leaders 
course with 
Mid Essex was 
especially helpful 
and insightful for 
me as I had just taken on a new role as a middle 
leader when I started the course. It helped me to learn 
how our personalities can be used to shape the type 
of leader we could be and gave me the confidence 
and belief that I could take on this role successfully. 
Interestingly we had a 360 diagnostic test that was 
completed by colleagues, this helped to highlight 
which leadership qualities are already being used well 
and others to focus on to improve. 

Coaching sessions were encouraged throughout the 
process which allowed quality conversation time with 
a colleague to help discuss ideas and thoughts that 
unfortunately time does not always allow. The course 
required candidates to take on a project that focused on 
raising attainment within the school. My focus I felt was 
different to other subjects as PSHEe is not an assessed 
subject and therefore there is no data to measure. 
However from an audit that was previously conducted 
it was highlighted that economic education was lacking 
within school. I decided to test this gap to see if this 
was supported by students understanding of economic 
education. I created questionnaires that a sample of 
Year 7 students completed about their knowledge on
economics and money. The results of this questionnaire 
demonstrated a need to provide further learning 
opportunities to learn about money. 

 

 

 

Year 7 Booklet 

Money 
 

 

 

 

 

 

 

 

 

 

 

    
 

 

 
  

 

 

        

 Name:   

Tutor Group: 

Money Game – Scenarios and Characters 

 

 

Scenario 1 

You are a nuclear family Husband, wife, boy child, girl 
child. The father goes to work in a bank the wife is a 
house wife and both children go to primary school. 

  

 

 

Scenario 2 

You are a single mother with 3 children – you work as a 
shop keeper selling food goods. The children go to 
nursery for 5 days a week, primary school and 
secondary school. 

 

 
 

Transport 

Car - £500 one off payment 

Petrol/Diesel - £50 a week 

Bike - £50 one off payment 

Train - £50 a month 

Bus - £30 a month 

 

In you groups work out your incomings and your outgoings 

Do you have any spare money?  

 

 

Are you in debt? 

 

How can you get more money? 

 

 

What could you spend your money on? 

 

 

Could you put money into a savings account? 

Scenario Number: 

 Adult 1 Adult 2 Adult 3 Adult 4 Child 1 Child 2 Child 3 Child 4 
Salary  

 
 

       

Child 
income 

 
 
 

       

Food  
 
 

       

Taxes  
 
 

       

Transport  
 
 

       

Fuel 
 
 

        

 

Week Total Expenditure 
  

Bank Balance 

Week 1 
 

  

Week 2 
 

  

Week 3 
 

  

Week 4 
 

  

Week 5 
 

  

Week 6 
 

  

Week 7 
 

  

Week 8 
 

  

End of week 8 how much money have you now got? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

Receive £20 when you land 
here. 

Money Income 

You have just 
received a bonus £50 

ACTION CARD 

New Arrival 

The mother has just had 
another baby. How will 

this affect your 
finances? 

 

Redundancy 

The father has been made 
redundant. You will receive 

£25, but will lose your 
salary for this week. 

PETS 

You have decided to 
buy a pet. This will add 
£20 per week to your 

food bill. 

Choice? 

Credit Card – all debts cleared 
but will owe £50 next week 

Overdraft – Pay off all debts 
but will owe £45 immediately  

 

 

ACTION CARD 

Pay Rise 

All Fathers get an 
extra £30 on their 

salary. 

Transport 

You can  choose a method 
of transport. What will this 
add to your outgoings each 

week. 

 

Savings 

Add 20% to your 
current bank 

balance. 

Clubs 

All children want to join 
a club. Pay £10 for each 

child to attend. 

Characters Jobs 

Banker – Salary £100 a week 

Food Store – Salary £50 a week 

Leisure Centre – Salary £80 

Doctor – salary £200 

Primary school teacher – salary £150 

Nursery Nurse – salary £100 

Librarians – salary £80 

 

Food Costs 

Shopping per adult = £30 per week 

Shopping per child = £20 per week 

 

Taxes 

Health - £20 a month 

Child Care – Nursery - £10 a day 

Education - £20 a month 

 

Income 

Child Income + £10 per child per week 

 

 

 

Action card 

The trains have gone on strike, which means you will 
lose a day’s pay if you do not get into work 

Do you have another form of transport? 

 

 

 

Action Card 

You are all going on a family holiday,  choose the 
holiday you can best afford 

Camping = £50 per week 

Package holiday abroad = £100 per week 

 

 

Action Card 

Your car has broken down to repair it you need to 
pay £40 

 

 

 

Action Card 

Today is Mother’s Day all the children need to celebrate 
this day with their mother’s and give them a gift. 

 

As a family how are you going to do this? Think about 
how much money you have? 

 

 

Action Card 

Teacher’s salary has increased by £20 how does 
this affect your income? 

 

 

 

 

Action Card 

Middle Leadership Development Programme

Anna Wilson – Personal, Social and Health 
Education (PSHEe) and Careers Co-ordinator and 
PE Teacher



Victoria Homan-Smith, Faculty Leader - ICT & 
Business

As a department, we wanted to get more organised 
with us all teaching the same topics and assessing in 
the same way, so we created assessment calendars 
for KS3 and KS4 to show what is being taught and 
what is being assessed and how.  

Please see below, 1 KS3 assessment task sheet and 
1 KS4 home learning assessment. 

The whole department has been working on this 
and we have still got lots to do, so it’s still a work in 
progress! Also we now all share planning out resources 
to ensure all classes are taught consistently.

 

© Pearson Education Ltd 2009 Edexcel GCSE Business Studies page 1  

Topic 1.4: Making the start-up effective 

Name:      My target grade: 

Chapter 21: Start-up legal and tax issues 
Lara York has worked for three years at a computer repair business. She now wants to set up her 
own business specialising in computer repairs for other businesses. 

She is drawing up a business plan. One issue is what to call her business. ‘Lara York Computer 
Repairs’ is one possibility but it is a rather long name. ‘York Repairs’ would be snappier, but will it give 
the right impression to her customers? 

She has taken some advice about tax matters and has found out that her tax affairs will be different 
depending on whether she sets up as a sole trader or as a limited company. Whichever she 
chooses, keeping financial records will be essential. In her first couple of years, her business will 
probably not have sales of more than £50,000, so she does not think she will need to register with HM 
Revenue & Customs for VAT. Nor does she intend to employ anyone to start with, so that will cut 
down the paper work. However, she is not looking forward to keeping records and acting as an 
unpaid tax collector for the government. Nor is she looking forward to having to calculate how 
much tax she should pay on her earnings or profits. 

1. Explain two types of tax that Lara York’s business might have to pay. (6) 

2. Analyse why keeping financial records is essential for Lara York once she has set up her business.
 (4) 

3. Lara has come up with the idea of calling the business Royal Kare – based on an anagram of her 
name. In your opinion would Royal Kare Computers be an appropriate name for this business? 
Justify your answer. (6) 

 
Grade: 15+/A*    13+/A   11+/B   10+/C   9+/D   6+/E   5/F   4/G  <3/U 
 
 
Target: 
1 Add detail to your answers  
2 Use business terms  
3 Check your spelling and punctuation  
4 Read the case study carefully  
5 Explain the need to establish a unique trading and business name  
6 Explain the need to keep careful records, the implications of VAT, 

income tax, National Insurance and Corporation Tax for the business 
 

 

 

NAME: 

Self-assessment for project:  

Target:  

Success criteria: Create at least 10 top trumps cards using databases. 

AF2 APP Target I can…. Student Peer Teacher 
L5 Use logical and appropriate structures 

to organise and process data  
Question my database with queries. 
Organise my data with a report.      

L4 Organise and process data for a purpose Use a database to put data in order using a 
table and form.      

L3 Collect, store and retrieve data Save 10 records in my database and open them 
again      

AF1 APP Target I can…. Student Peer Teacher 

L5 
Use criteria to evaluate the quality of 
solutions, identifying improvements and 
refining their work. 

Say how effective my good things are. 
Identify improvements in my work.      

 

L4 Evaluate the quality and success of their 
solutions. Say why these 3 things are good.      

L3 Comment on success of their solution. Say 3 good things about my work 
      

 

What I did  

How I met the 
needs of 
audience and 
purpose 

 

What I did 
well 

 

What I would 
improve next 
time 

 

 

Self-assessed target: 
 
My AF target to improve is 
 
Peer assessment /test buddy: 

Teacher assessed target: 
 
 

KS3 Home Learning
KS4 Home Learning

According to Goleman (2003), effective leaders 
demonstrate the following qualities (“Leadership 
Competencies”):

1. Self-awareness
a. Emotional self-awareness
b. Accurate self-assessment
c. Self-confidence

2. Self-management
a. Self-control
b. Transparency
c. Adaptability
d. Achievement
e. Initiative
f. Optimism

3. Social awareness
a. Empathy
b. Organisational awareness
c. Service

4. Relationship management
a. Inspiration
b. Influence
c. Developing others
d. Change catalyst
e. Conflict management
f. Teamwork and collaboration

“It has caused me to think critically about my role 
as a leader causing me to reflect on what I do, 
and why I do it that particular way.  I think it has 
also made me reflect on my role and focused 
the leadership less on managing the subject and 
more big picture, managing and leading a team.”

Further Reading:

Collins, Jim Good To Great: Why Some Companies Make the Leap... and Others Don’t , (Random 
House: 2001)
Covey, Stephen The Seven Habits of Highly Effective People Reprinted edition (Simon & Schuster Ltd: 
2004)
Goleman, Daniel The New Leaders: Transforming the Art of Leadership into the Science of Results 
(Sphere: 2003)

Quotations from Middle Leadership Development Programme Cohort 1 Participants (Jan-Oct 
2012)

“Working together, achieving together”


